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INTRODUCTION 
 
The Alabama Department of Transportation’s (ALDOT) Aeronautics Bureau is 
dedicated to providing funding and technical assistance to the publicly owned 
airports that comprise Alabama’s commercial service and general aviation airport 
system.  The role of the Aeronautics Bureau is to provide a range of services to 
municipalities, counties, and airport authorities that operate public use airports.  
The staff of the Aeronautics Bureau is committed to working with community 
leaders, airport managers, economic development representatives and interested 
citizens in improving their local airport facilities. 
 
 
CHANNELING AUTHORITY 
 
During the 2000 regular session of the Alabama Legislature, Act 2000-220 was 
enacted that placed the (former) Department of Aeronautics under the Alabama 
Department of Transportation.  A key provision of Act 2000-220 provides that 
ALDOT “shall act as the agent for each municipality, county, and airport authority 
for the purpose of applying for, receiving, and disbursing federal funds” made 
available by the Federal Aviation Administration (FAA).  By assuming this 
“channeling” authority, it is ALDOT’s intent to make the aeronautics program 
more responsive to local governments in the planning and construction of airport 
improvement projects that are funded with both federal and/or state resources.  
ALDOT’s channeling authority is applicable to all of Alabama’s publicly owned 
general aviation airports and those commercial service airports having fewer than 
10,000 annual enplanements. 
 
To comply with ALDOT’s “channeling” authority, airport owners will be required to 
submit all applications for FAA funding assistance through ALDOT’s Aeronautics 
Bureau.  While public airport owners will retain the responsibility to select their 
consultants, engineers, and construction contractors, the selection process must 
be coordinated with the Aeronautics Bureau in the future. 
 
Regarding the receipt and disbursement of funds from the FAA’s Airport 
Improvement Program (AIP), the Aeronautics Bureau will act on behalf of the 
airports to draw down FAA funds and make periodic payments directly to the 
airport owner.  ALDOT’s receipting and disbursement responsibilities will be 
assumed only for those grants issued by FAA after October 1, 2000.  ALDOT will 
not assume “channeling “ authority to receive and disburse FAA grant funds 
awarded prior to this date. 
 
This handbook is intended to provide comprehensive guidance to publicly owned 
airport operators regarding the steps that should be followed when applying for 
state and federal funding assistance to pay for the costs associated with airport 
improvement projects.  The handbook is divided into two major parts.  Section 1 
provides guidance regarding Alabama’s Airport Improvement Grant Program.  
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Section 2 offers guidance regarding the procedures to be followed to comply with 
ALDOT’s channeling policy when a project involves FAA funding support. 
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SECTION 1 

ALABAMA DEPARTMENT OF TRANSPORTATION 
AIRPORT IMPROVEMENT FUNDING PROGRAM 

 
 
INTRODUCTION 
 
Alabama’s Airport Improvement Funding Assistance Program is intended to 
provide financial assistance to the state’s publicly owned airports for planning 
and capital construction of various airfield facilities.  The program also can 
provide funding assistance for land acquisition for airport expansion or 
obstruction control/removal.  This function is performed under the authority of 
section 23-1-360 of the Code of Alabama 1975.   This program is administered 
by the department’s Aeronautics Bureau. 
 
The state program is supported by two sources of funds: 
 

1. Airport Development Fund (ADF) 
2. Surplus Military Fields Fund (SMFF) 

 
Revenues deposited into the ADF are generated by the state levied excise tax on 
the sale of aviation fuels.  Aviation fuel taxes are the only source of legislatively 
appropriated revenue and the amount of annual collections is capped at 
$600,000.  The cap is maintained by an adjustable tax rate that is annually 
determined and set by the Department of Revenue. 
 
The Surplus Military Fields Fund (SMFF) is the only other source of funds 
available for the state’s airport improvement grant program.  This fund is derived 
from the monies generated from surplus military airfields that either are currently 
or formerly owned by the state.  Specifically, monies in the SMFF are derived 
from land sale or lease proceeds, agricultural leases, airport user fees, oil and 
mineral rights sales, and interest earned from investments of the principal 
amounts.  The principal and interest of the SMFF must be expended and 
accounted for according to strict procedures required by FAA.  Generally, only 
the interest generated by the SMFF is awarded as grants to eligible airports for 
eligible projects. 
 
It is the goal of the Alabama Department of Transportation that ultimately all of 
Alabama’s publicly owned, public use airports will meet the Federal Aviation 
Administration’s airport design standards applicable to your classification of 
airport.  Assisting airports to meet this goal will take time.  It is this department’s 
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intent to assist you in meeting this goal through our airport improvement funding 
assistance program.   
 
 
GENERAL POLICIES 
 
The Alabama Airport Improvement Funding Assistance Program is a 
reimbursement type program that aids publicly owned airport operators with the 
payment of costs associated with planning and constructing various airport 
facilities and the acquisition of land for airport expansion or obstruction 
clearance.  The primary goal of this program is to improve the safety and 
functional capability of the state’s airport system by providing matching grants to 
individual airport sponsors.  To serve this goal, the Alabama Department of 
Transportation has adopted the following general policies regarding the 
application and use of state matching funds for qualified airport improvement 
projects. 
 

��Matching Ratio.  ALDOT will award grants based on 50% of a 
project’s estimated cost or 50% of the project’s actual cost, whichever 
is the lower amount 

 
��Maximum Annual Grant Amount.   Airports may apply for a 

maximum of 50% of a project’s estimated cost. 
 

��Local Matching Requirement.  ALDOT airport improvement grants 
must be matched with a local cash contribution.  “In-kind” matching of 
state airport improvement grants will not be counted toward the airport 
owner’s 50% matching share.  

 
��Annual Grant Application Cycle.  An annual grant application cycle 

is adopted to better synchronize the ALDOT airport grant program with 
that of the FAA.  An annual cycle also will facilitate the planning of 
airport projects and will achieve a higher degree of certainty regarding 
ALDOT’s participation and funding support. 

 
��Project Start-up Prior to Request.  ALDOT will not accept grant 

requests for construction projects started prior to the date of the 
request.  Also, ALDOT will not enter into a grant agreement to pay for 
a project that is started prior to the date of the grant agreement entered 
into between the airport sponsor and the state.  

 
��Land Appraisals.  Grant requests for land acquisition must be 

supported by an appraisal performed by a qualified land appraiser.   
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��Project Supervision.  All airport construction projects with an 
estimated cost of $20,000 or more must be planned (drawings, plans, 
specifications, estimates, etc.) and supervised by a professional 
engineer in compliance with section 34-11-10 of the Code of Alabama 
1975. 

 
��Periodic Payments.  Periodic payments will be made by ALDOT as 

work progresses on an ALDOT or FAA assisted airport improvement 
project.  Requests for payment must be supported by documentation 
prepared and certified by a licensed professional engineer. 

 
 
ELIGIBLE  AIRPORT PROJECT SPONSORS 
 
The following organizations are eligible to submit requests for ALDOT funding 
assistance under the airport improvement grant program: 
 

��Municipalities – owner/operator of public use airports 
 

��Counties – owner/operator of public use airports 
 

��Airport Authorities – Those entities created in accordance with state 
law 

 
��Hospitals – helicopter land pads intended for use by emergency 

service helicopters 
 

��Education Organizations – public or private groups formed to 
promote aviation education, training, safety, etc. 

 
 
 
ELIGIBLE PROJECTS AND STATE FUNDING PARTICIPATION 
 
Projects eligible for state funding and the percentage of the state matching 
participation are summarized below.  Each request for funding will be evaluated 
on the basis of demonstrated need, consistency with state and local plans, 
compliance with state licensing standards, the availability of funds, and any 
unique circumstances such as to facilitate a local economic development project.  
It is strongly recommended that airport sponsors contact the Aeronautics Bureau 
staff prior to submitting a formal request for funding. 
 
The types of capital improvement projects that are eligible for state matching 
participation are divided into seven (7) broad categories.   The categories and 
examples of the types of projects within each category are as follows. 
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1. Safety Projects (50% state participation) 
 

��Obstruction removal requiring runway threshold displacement and/or 
relocation of runway lighting (e.g., approach clearing, runway safety area, 
runway protection zone, primary surface) 

 
��Obstruction removal to meet FAR Part 77 imaginary surface requirements 

 
��Repair of runway/taxiway lighting systems that are not reliable or 

functional 
 

��Correction of runway pavement failures severe enough to be an obvious 
aircraft safety hazard 

 
��Security fencing to correct a specific security problem (e.g., airport 

trespassing, wildlife encroachment); does not include general airport 
perimeter fencing 

 
��Special airport lighting beyond normal lighting requirements due to a 

specific safety hazard 
 

��Safety deficiency or condition identified by professional evaluation or 
accident statistics or occurrence 

 
 
2. Airside Improvements and Enhancements (50% State Participation) 
 

��Land acquisition to obtain/enlarge to minimum standards primary 
surfaces, runway protection zones (RPZs), runway safety areas (RSAs); 
other than for obstruction removal 

 
��Land acquisition for new airport or airport expansion 

 
��Runway or taxiway rehabilitation, strengthening or extension 

 
��Airport lighting projects (approach lighting, rotating beacon, 

runway/taxiway lighting, VASI, PAPI, etc.) 
 

��Aircraft parking ramps 
 

��Airport approach navigational aids 
 

��Runway/taxiway markings and signage 
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��Pavement maintenance (extensive crack sealing, patching potholes) other 
than minor repair or routine upkeep 

 
��Automated Weather Observation System (AWOS) or similar types of 

equipment) 
 
 
3. Landside Improvements and Enhancements (50% State Participation) 
 

��Land acquisition for industrial or commercial development on or adjacent 
to airport.  Land will be subject to lease only; land intended for re-sale will 
not be eligible. 

 
��Land acquisition for noise control purposes 

 
��Site preparation for maintenance hangars, T-hangars 

 
��Access taxiways for hangars 

 
��Airport access roads on airport property 

 
��Automobile parking lots 

 
��Perimeter fencing 

 
��Airport terminal buildings (only for those areas intended for public use or 

publicly accessible up to a maximum of $150,000 
 

��Airport drainage improvements (not associated with other “airside” 
projects) 

 
 
4. Planning and Engineering (P&E) Services (50% state participation) 

Applications for planning and engineering services will be accepted and 
decided upon by the Transportation Director at any time during the year to 
facilitate project development and implementation.  Typical P&E services may 
include: 
 
��Airport master plans 

 
��Feasibility plans and studies 

 
��Airport layout plans (ALPs) & related engineering drawings 

 
��Capital Improvement Plans (CIPs) 
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��Environmental assessments or impact statements 
 

��Height zoning studies and land use compatibility plans 
 

��AWOS Siting Studies 
 

��Land appraisals 
 

��Obstruction evaluations 
 
 
5. FAA Sponsored Projects (5% of the local 10% matching obligation) 
 

��Projects funded by the FAA at 90% will be eligible for a state matching 
grant of 5% of the local 10% matching share 

 
 
6. Heliport Construction (50% state participation) 
 

��Requests for hospital heliport construction will be eligible for a state 
matching grant limited to a maximum of 50% of the estimated project cost 
or $15,000, whichever is the lower amount 

 
 
7. Emergency Projects (50% state participation) 
 

Applications for emergency projects will be accepted and decided upon by the 
Transportation Director at any time during the year to facilitate an immediate 
response to a situation or circumstance that jeopardizes airport safety. 

 
��Emergency Project Defined – One in which the airport owner can 

convincingly demonstrate that an act of nature, vandalism, or an 
unintentional accident has caused either the damage or destruction of an 
airport facility that is critical to maintaining the operational safety of the 
airport.  The airport owner must further demonstrate a valid need to take 
immediate action to repair or restore an airport facility damaged or 
destroyed by an act of nature, vandalism, or accident.  Airport facilities 
that have been allowed to deteriorate over time due to normal wear, use, 
or inadequate maintenance shall not constitute an emergency. 
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PROJECT SPONSOR GRANT APPLICATION CRITERIA 
 
Grant applications submitted by airport project sponsors will not be processed by 
the Aeronautics Bureau if any of the following conditions exist at the time of the 
application: 
 

��Sponsor has an outstanding grant issued more than two (2) fiscal 
years prior to a request.  The sponsor must either complete the 
project(s) or request in writing that the outstanding grant(s) be 
cancelled prior to submittal of a new application. 

 
��Sponsor is operating an airport for which a license has not been 

renewed unless the application is for correcting the safety deficiencies 
listed in the most recently issued annual airport inspection report 

 
��Adverse audit findings that have not been satisfactorily resolved 

 
��Lack of supporting documentation such as project scope, preliminary 

plans, specifications, cost estimates, etc. 
 

��Applications for land acquisition that are not accompanied by a valid 
appraisal prepared by a qualified land appraiser 

 
 
 
CONSULTANT SELECTION AND PROJECT DEVELOPMENT 
 
Periodically it will be necessary for an airport project sponsor to engage the 
services of a qualified professional consultant  to assist with the development an 
airport improvement project.  Such services may include the planning and design 
of airport construction projects, airport layout plans, capital improvement plans, 
environmental investigations, land appraisals and obstruction evaluations. To be 
eligible for state matching participation regarding payment for such work, the 
project sponsor must follow the steps outlined below.   
 

Step 1 - Contact ALDOT Aeronautics Bureau.  Project sponsor should 
contact the Aeronautics Bureau to coordinate the proposed project and 
determine if technical assistance from ALDOT is available for the 
proposed project.  It ALDOT technical assistance is not available, then 
proceed to Step 2. 
 
Step 2 - Solicit Consultant Proposals. Project sponsor is expected to 
seek and engage the services of a qualified engineer or airport planner 
utilizing a qualifications based selection process by advertising or soliciting 
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requests for proposals (RFPs).  Airport owners are urged to review FAA 
Advisory Circular 150-5100-14 for further information about the consultant 
selection process, particularly when federal funds are involved.  The 
airport owner will be required to furnish ALDOT with documentation that a 
qualifications based selection process was followed.  
 
 
Consultants must be selected by the airport owner specifically for airport-
related projects.  ALDOT will not approve the choice of a consultant if the 
airport operator selects a firm based upon an RFP that includes other 
types of public works projects that are unrelated to the airport. 
 
At a minimum, the airport owner must solicit qualified consulting firms in 
one of two ways: by notifying companies (in writing) that have expressed 
interest in providing the services contemplated, or, by advertising one time 
in a state newspaper of general circulation.  The purpose of this notice will 
be to determine any firm’s interest in the desired work.  A minimum of two 
weeks from the date of the notice (newspaper publication and/or letter) 
must be allowed for the firms to express an interest or no interest.  
Typically, the notice should be in writing and in the form of a Request for 
Proposals (RFP).  Upon request by the airport sponsor, the Aeronautics 
Bureau can provide sample Requests for Proposals that can accompany 
the written notification or the newspaper advertisement.      
 
It is recommended that the airport owner should pursue the consultant 
selection process every three to five years, or as appropriate for the type 
of work that is being performed. 
 
ALDOT will not recommend or require that any particular consultant be 
used by an airport project sponsor.  It will be required, however, that all 
project sponsors engage the services of a qualified firm to do airport 
planning and construction design work.  The Aeronautics Bureau can 
provide a list of consultants for the type project that is planned. To be 
added to the list of consultants, prospective consultants must complete 
and submit to the Aeronautics Bureau ALDOT Form FA-1 and Standard 
Form (SF) 254 – Architect-Engineer and Related Services Questionnaire.  
Any firm selected must be on the department’s listing of firms interested in 
providing the needed services.   
 
Step 3 - ALDOT Approval of Selected Consultant.  Airport sponsor 
selects consultant and submits its selection in writing to the Aeronautics 
Bureau for review and approval.   This written notification should also 
include the qualifications-based reasons for selecting the firm.    
 
Step 4 - Project Scoping Meeting. It is advisable that a project scoping 
meeting be held between the airport sponsor, its consultant, and ALDOT 
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Aeronautics Bureau personnel to discuss the scope of the project(s) for 
which the consultant has been selected.  
 
Step 5 - Negotiate Consultant Contract & Fee.  Airport sponsor 
negotiates the scope of work and tentative fee for services. 
 
Step 6 - Independent Cost Analysis of Consultant Fee.  For airport 
improvement projects that will be funded by the FAA in an amount that 
exceeds $100,000, the airport sponsor must have an independent cost 
analysis performed by someone qualified to do so and that does not have 
a conflict of interest with the consulting firm that has been selected.  The 
Aeronautics Bureau can perform an independent cost analysis that 
satisfies the FAA’s requirements.  The airport owner’s representative 
should contact the Aeronautics Bureau to coordinate the independent cost 
analysis.  
 
Step 7 - ALDOT Approval of Consultant Contract & Fee.  Project 
sponsor submits scope of work and proposed consulting fee to the 
Aeronautics Bureau for review and approval.  The fee review will 
conducted in a manner that will satisfy the independent cost analysis 
requirement for FAA funded projects. 
 
Step 8 - Consultant’s Notice to Proceed.  Upon approval of the scope of 
work and fees, the project sponsor may proceed with the signing of a 
contract and issuance of a notice to proceed. 
 

 
The Aeronautics Bureau is implementing a series of quality control plan design 
reviews to ensure that project plans are completed according to applicable 
design standards and deadlines set forth by the Federal Aviation Administration 
(FAA) and the Aeronautics Bureau.  All plan assemblies will be reviewed by 
Aeronautics Bureau staff prior to advertisement for bid.  Two quality control 
reviews will occur during the plan design phase of the project; the first plan 
review will occur at the 50% design stage and the second will occur at the 90% 
design stage.  Prior to preliminary engineering design of any project, the 
Aeronautics Bureau staff will participate in a pre-design meeting with the 
consulting engineer to review the proposed scope of work and available funding.  
A more detailed description of each of the above-mentioned reviews is described 
below. 
 

 
Step 9 - Pre-Design Meeting.  A pre-design meeting will be conducted 
with the Aeronautics Bureau, the consulting engineer, the airport 
representative, and any applicable participants as determined by 
Aeronautics Bureau staff and airport representative.  The pre-design 
meeting will outline the proposed airport improvements to be 
accomplished with available funding.  The consulting engineer will furnish 
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at this meeting any conceptual design drawings and sketches that have 
been prepared to clearly illustrate the proposed work.  The consulting 
engineer shall take minutes of the meeting and distribute these minutes to 
all attendees.  The purpose of this meeting is to establish a scope of work, 
work plan and target date for completion of the plan assembly. 
  
 
Step 10 -  50% Plan Review.  The consulting engineer will furnish to the 
Aeronautics Bureau one full-size set of plans at the 50% design stage.  
Typically, the 50% review will occur 10 weeks prior to the scheduled 
advertisement for bid.  The plans should include, as a minimum, the title 
sheet, airport layout, notes, profile grades, typical sections, geometric 
improvements, drainage improvements, existing utilities, land acquisition 
requirements, and environmental approvals.  The Aeronautics Bureau will 
review the plan set and make corrections/comments on the set of prints 
and return to the consulting engineer for consideration.  The consulting 
engineer shall address all corrections/comments made on the plan 
assembly. 
 
Step 11 - 90% Plan Review. The consulting engineer will furnish to the 
Aeronautics Bureau one full-size set of plans at the 90% design stage.  
Typically, the 90% review will occur 3 weeks prior to the scheduled 
advertisement for bid, and will include a complete set of plans and 
specifications.  The plans should include all requirements for the 50% 
review with the addition of pay items, quantities, drainage sheets, cross 
sections, special/standard detail drawings, and corrections/comments 
from the 50% review shall be addressed.  The Aeronautics Bureau will 
review the plan set and make corrections/comments on the set of prints 
and return to the consulting engineer for consideration.  The consulting 
engineer shall address all corrections/comments made in the 
specifications and on the plan assembly.  Any corrections/comments not 
deemed necessary by the consulting engineer shall be coordinated 
through the Aeronautics Bureau prior to bid. 
 
 
Step 12 -  Advertise for Bids.  For construction projects, advertise for 
bids at the appropriate time.  For projects involving FAA funds, the 
advertising for bids should take place as soon after receiving the 
FAA/ADO’s tentative allocation letter as possible and should take into 
consideration any schedules or deadlines set by FAA. 
 
 

FUNDING APPLICATION, REVIEW AND AWARD PROCEDURES 
 
Applications for state airport improvement project funding assistance should 
begin with an up-to-date airport layout drawing (ALD) and/or capital improvement 
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plan (CIP). The airport CIP should cover a five-year period and be updated 
annually as circumstances dictate.  The CIP is intended to identify the airport 
improvement projects that the airport operator desires to pursue, along with the 
estimated costs of the project(s) to be accomplished each year.  Projects 
included in the CIP should be realistic and reasonable (within the scope of the 
current ALD or justified with a needs study).  Planned CIP projects should be 
depicted on the ALD.  The preparation of the ALD and/or CIP should be closely 
coordinated with the Aeronautics Bureau to facilitate a timely review and 
approval. 
 
All applications for state funding assistance for airport improvement projects must 
be signed by the mayor, county commission chairman, or airport authority 
chairman and submitted on the form furnished by the Aeronautics Bureau.  Also, 
the application must be accompanied by a signed assurance that local matching 
funds are available and have been authorized by the appropriate governing body 
of the airport.  This assurance must be in the form of a certified copy of a 
resolution adopted by the governing body of the airport.  The application will not 
be processed until this resolution is received by the Aeronautics Bureau.  A 
sample resolution is included in the back of this handbook.  Applications must be 
accompanied by adequate supporting documentation, including preliminary 
plans, specifications, property appraisals (land acquisition projects), and 
estimated costs. 
 
Applications for state airport improvement program grants may be submitted by 
the project sponsor at any time during the year.  Ideally, the annual applications 
should be submitted along with the pre-application for federal funds if FAA 
assistance is being sought. However, applications for land acquisition or 
construction projects must be received by the Aeronautics Bureau no later than 
mid-May of each year for funding consideration in the next fiscal year.  As a “rule 
of thumb,” an application should be received about one year in advance of when 
the proposed project is planned for start-up.  To remind airport owners of this 
critical application submittal date, the Aeronautics Bureau will issue a “call for 
projects” letter no later than March 1 each year. 
 
Grant applications for airport planning and engineering (P&E) services will be 
accepted at any time and will be processed on a monthly basis.  Applications for 
P&E services received by the last Friday of each month will be evaluated by the 
Aeronautics Bureau staff during the following week and referred to the 
Transportation Director for approval, disapproval or referral to the Aeronautics 
Commission for its review and recommendation at the next scheduled meeting.  
The applicant will be advised of the Transportation Director’s decision by the end 
of the month following submittal of the request.   
 
After the annual applications are received in mid-May each year, the Aeronautics 
Bureau will review the airport improvement project funding applications it has 
received for the next fiscal year that begins on October 1st.  The application will 

                                                                                                                                                              -  - 16 
 



be reviewed for completeness and if additional information is needed, the airport 
owner will be contacted in writing with a request to submit the required 
information.  All applications will be assigned a score based upon an objective 
project priority rating system that the staff uses to evaluate each project for which 
funding assistance is being requested.  After all the projects have been 
prioritized, the Aeronautics Bureau will prepare an annual airport improvement 
program, in consultation with the Alabama Aeronautics Commission, for the 
upcoming fiscal year.  The program will then be submitted to the Transportation 
Director for his final approval. 
 
The annual airport improvement program will be reviewed and coordinated with 
the Federal Aviation Administration’s Airports District Office (FAA/ADO).  The 
purpose of this review with the FAA/ADO is two-fold.  First, it will provide ALDOT 
with an opportunity to present and discuss the state’s airport improvement 
priorities with key FAA personnel.  Second, it will allow the Aeronautics Bureau 
staff to learn about those projects that are likely to be funded by the FAA during 
the upcoming fiscal year. 
 
It is ALDOT’s goal that state funding assistance decisions will be made in a 
timely fashion to minimize project delay.  For projects involving FAA funds, the 
department intends to time the Transportation Director’s final decision about 
state funding participation to coincide as closely as possible with the FAA/ADO’s 
issuance its formal grant offer to the airport owner.   If the scope of the project 
has changed since the time the state funding application was first submitted due 
to the amount of available federal funds (according to the FAA’s tentative 
allocation letter), the airport owner should submit a revised state application to 
the Aeronautics Bureau.  This revised application should be submitted no later 
than the submittal of the final application to the FAA.  And remember, the final 
application for FAA funding must be submitted through the Aeronautics Bureau. 
 
For projects that do not involve federal funding, it is the department’s intent that 
the Transportation Director’s final decision to fund an airport’s request will be 
made immediately prior to the planned start of the project.  Unless otherwise 
notified in writing by the airport owner, the planned project start date will be the 
date indicated on the application for funding assistance.   To assure that an 
airport’s funding application is approved in a timely manner, it is the airport 
owner’s responsibility to remain in close contact with the staff of the Aeronautics 
Bureau regarding its pending application.      
 
Those airport project sponsors whose funding applications are approved by the 
Transportation Director will be sent a written funding agreement that should be 
signed by the appropriate airport representative and returned to the Aeronautics 
Bureau for final execution.  The project sponsor must also submit a copy of the 
resolution adopted by the airport’s governing body (e.g., city council, county 
commission, airport authority) to approve acceptance of the funding agreement.   
The agreement will contain the terms and conditions of acceptance of the grant, 
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as well as identifying the state’s share of the project costs.  A fully executed 
funding agreement will be returned to the project sponsor once all required state 
signatures have been made on the agreement.   
 
No project should be started by the airport sponsor prior to receiving the 
fully executed grant agreement. 
 
 
PROJECT IMPLEMENTATION 
  
Upon receiving the fully executed grant agreement, the airport sponsor can  
proceed with implementing the approved project.  The project must be started 
within six (6) months from the date of the state’s funding agreement or it will be 
subject to cancellation at the discretion of the Transportation Director.  The 
project implementation process involves the following major steps; other steps 
may be appropriate as determined by any circumstances unique to a particular 
project.   
 

Step 1 - Advertise for Bids.   For construction projects, the airport 
sponsor should advertise for bids in accordance with the state’s 
competitive bid law (See STEP 12 under the heading of “Consultant 
Selection and Project Development”). 
 
Step 2 – Notification of Bid Award.  For construction projects, the airport 
sponsor should report the lowest responsive bidder to the Aeronautics 
Bureau, along with a signed copy of the construction contract (including 
plans & specifications). 
 
Step 3 – Pre-construction Conference.  For construction projects, the 
airport sponsor shall conduct a pre-construction meeting in coordination 
with the Aeronautics Bureau. 
 
Step 4 – Construction Notice to Proceed.  The airport sponsor issues a 
“Notice to Proceed” to the selected contractor with a copy to the 
Aeronautics Bureau 
   
Step 5 – Begin Construction.  Construction work begins. 
 
Step 6 – Monthly Payment Requests.  The project sponsor may submit 
periodic requests for partial payment while the work is in progress but no 
more frequently than once per month.  Invoices for work completed in one 
month must be submitted by the 10th of the following month.  Any invoice 
received after the 10th of the month will not be processed until the next 
month. 
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Partial payments will be made by ALDOT on the basis of the amount of 
actual work completed to date (less any previous payments) and the 
proportionate share of state participation.  Requests for partial payment 
must be approved by the sponsor’s project manager and be accompanied 
by appropriate supporting documentation. 
 
Step 7 - Project completion and final inspection.  Projects must be 
“signed-off” by the sponsor’s construction manager and inspected by the 
Aeronautics Bureau’s designated project representative. 
 
Step 8 – Final Payment Request.  Project sponsor requests final 
payment.  After the project has been inspected and accepted by the 
Aeronautics Bureau, the airport sponsor may then submit its final request 
for payment after all outstanding project invoices by contractors and 
suppliers has been paid in full by the local project sponsor 
 
Step 9 - Final payment and project close-out.  ALDOT will issue the 
final payment only after all necessary supporting documentation has been 
submitted by the project sponsor and accepted by the Aeronautics 
Bureau.  Issuance of the final payment constitutes project close-out. 

 
 
 
LAND ACQUISITION PROJECTS 
 
The steps outlined above primarily relate to airport improvement projects 
involving construction.  Land acquisition projects typically follow a different 
process and can be complex and time consuming, particularly if condemnation 
becomes involved.   The following general guidance is offered to minimize the 
complexity and time needed to pursue an airport land acquisition project. 
 
When federal funds will be used to pay for land acquisition related to an airport 
improvement project, the airport owner must comply with the “Uniform Relocation 
Assistance and Real Property Acquisition for Federal and Federally Assisted 
Programs” (49 CFR Part 24).  Under this regulation, the land must be appraised 
and a review appraisal performed to establish just compensation, or fair market 
value.  The airport owner must offer no less than the appraised value for the real 
property to be acquired.  Additionally, expenses to relocate people will be 
reimbursed up to a maximum (excluding moving expenses) of $5,250 for tenants, 
and $22,500 for owners (unless last resort housing is appropriate).  All persons 
that are displaced must be relocated to comparable housing that is decent, safe, 
and sanitary. 
 
Airport owners are encouraged to review FAA Advisory Circular 150/5100-17 for 
additional information about federally assisted airport land acquisition projects.  
This advisory circular provides more detailed information about the procedures 
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that must be followed in acquiring property under the FAA’s Airport Improvement 
Program.  The Advisory Circular also covers the required services and 
qualifications of an appraiser and review appraiser. 
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CRITICAL DATES TO REMEMBER 
 
 
��March 1 (each year) – ALDOT’s Aeronautics Bureau will issue a “call for 

projects” letter to all airports by this date each year as a reminder to submit 
grant applications for the next fiscal year 

 
��May 15 (each year) – This is the due date for grant applications involving 

airport construction projects or land acquisition projects that are planned after 
the beginning of the next fiscal year (October 1) 

 
��June – October (each year) – The Aeronautics Bureau reviews the grant 

applications, prioritizes the projects, and develops an annual airport 
improvement program recommendation to the Transportation Director and 
Aeronautics Commission 
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SECTION 2 
CHANNELING AUTHORITY POLICY 

FOR FAA/AIP FUNDS 
 
 
 
INTRODUCTION 
 
The policies outlined in this section are intended to implement the Alabama 
Department of Transportation’s “channeling” authority for the application, receipt, 
and disbursement of Federal Aviation Administration Airport Improvement 
Program  (FAA/AIP) funds.  Specifically, the policies implement the provisions of 
section 23-1-361(b) of the Code of Alabama 1975 that states ALDOT “shall act 
as the agent for each municipality, county, and airport authority for the purpose of 
applying for, receiving, and disbursing federal funds made available pursuant to 
the provisions of the Airport and Airway Development Act of 1970, 49 U.S.C. 
Section 1701 et seq., as amended…”   
 
Federal grants are made available on a priority basis for planning, development, 
and noise compatibility projects at public-use airports.  Grant recipients must be 
legally, financially, and otherwise able to assume and carry out the assurances 
and obligations contained in the grant. 
 
Eligible development projects may include facilities and equipment associated 
with the construction, improvement, or repair (excluding routine maintenance) of 
an airport.  Typical work items include: land acquisition; site preparation; 
construction, alteration and repair of runways, taxiways, parking aprons, and 
roads within airport boundaries; installation of airport lighting and navigational 
aids.  Terminal development and security/safety related equipment when 
required by regulation is eligible at commercial service airports.  The federal 
share of eligible and allowable project costs is 90%; the local matching obligation 
is 10%. 
 
Airports that intend to apply for FAA/AIP funds should refer to the “Airport 
Improvement Program Sponsor’s Guide” prepared by the FAA’s Southern Region 
Airports Division.  A copy of the FAA’s guide may be obtained by contacting the 
Airports Division office in Atlanta, Georgia at (404) 305-6700.  You may also 
contact the FAA’s Airports District Office (ADO) in Jackson, Mississippi at (601) 
664-9900.  Too, more detailed guidance regarding the FAA’s pre-application and 
application procedures for AIP funds can be found on the FAA Southern Region’s 
website at http://www.faa.gov/aso/aso600/.  
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APPLICATION PROCEDURES FOR FAA/AIP FUNDS 
 
When an airport project sponsor decides it wants to apply for FAA/AIP funds, the 
sponsor’s next step should be to contact the Aeronautics Bureau to coordinate 
the intended application.  This early coordination effort with the Aeronautics 
Bureau is essential to assuring that the planned airport development is (1) 
eligible for funding, (2) depicted on an approved Airport Layout Plan (ALP), and 
(3) consistent with federal and state airport system plans.  An up-to-date, FAA 
approved ALP is required in order to receive a grant for an airport development 
project; the ALP assures the orderly development of the airport.  Airports should 
periodically review their ALPs in the early planning stage of a project to 
determine if it needs updating.  An up-to-date ALP should also be supported by a 
five-year capital improvement plan (CIP) that depicts the years in which the 
projects are scheduled. 
 
The application process for FAA/AIP funds begins with a pre-application that is 
submitted on Standard Form 424.  A minimum of three (3) copies of the pre-
application should be submitted with each copy having an original signature of 
the airport’s authorized representative.  One copy will be retained by the ALDOT 
Aeronautics Bureau and two copies will be forwarded to the FAA’s Airports 
District Office in Jackson, Mississippi.   
 
All new pre-applications for FAA/AIP funding or any pre-applications that amend 
an existing pre-application on file with the FAA must be routed through the 
Aeronautics Bureau for review and approval by the bureau’s staff.  If the sponsor 
intends to seek state funds to offset the local 10% matching requirement, then 
the airport should submit the ALDOT application along with Standard Form 424.  
If the Aeronautics staff approves the pre-application, it will be forwarded to FAA 
with an appropriate transmittal letter.  The airport sponsor will be notified in 
writing that the pre-application has been forwarded to FAA.  If the pre-application 
is not approved, it will be returned to the airport sponsor with comments for 
revision and resubmission to the Aeronautics Bureau.  The FAA Airports District 
Office (FAA/ADO) will be requested to return any pre-application to the airport 
sponsor that is not accompanied by an ALDOT transmittal letter. 
 
It is important that airport sponsors take the necessary steps to secure federal 
funds from the FAA.  These steps have been outlined in the section of this 
handbook headed  “Consultant Selection and Project Development.”  By 
following these steps, the opportunity for FAA funding is greatly improved. 
 
If a project included in a pre-application for federal assistance is accepted for 
probable funding, the FAA/ADO will send a letter to the sponsor that identifies the 
specific development project that is approved and gives a tentative commitment 
of federal AIP funds for the project.  This tentative commitment of AIP funds is 
often referred to as the tentative allocation letter.  When the tentative allocation 
letter is received, the airport sponsor must complete any remaining activities that 
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are necessary for submittal of the final project application.  The activities will 
vary, and depending on the planned development, (land acquisition, airport 
construction, equipment purchases, etc.) may include such things as obtaining 
professional services, refining the project scope and cost, updating the ALP, 
preparing project plans and specifications, advertising for bids, preparing an 
airport property boundary map (Exhibit A), obtaining appraisals, and preparing a 
Disadvantaged Business Enterprise (DBE) plan.   
 
Many of these activities should be accomplished prior to receiving the tentative 
allocation letter.  For example, when construction is involved, the airport sponsor 
should be prepared to advertise for bids as soon as the tentative allocation letter 
is received.  This means that the construction plans and specifications should be 
complete prior to receiving the tentative allocation letter.  Regardless of when 
these activities are completed, however, each step in the process should be 
coordinated with the Aeronautics Bureau.  Failure to do so may delay the project. 
 
Once bids have been received and the lowest responsive bidder has been 
determined for construction projects, or when land appraisals have been 
completed for land acquisition projects, the airport sponsor is ready to prepare 
and submit the final application for FAA/AIP funds. 
 
All final applications for FAA/AIP funds must be routed through the Aeronautics 
Bureau.  Again, a minimum of three (3) copies of the application should be 
submitted, with each copy having an original signature of the airport’s authorized 
representative.  The FAA requires that an application consists of three items: (1) 
an SF-424; (2) a cost estimate worksheet; and (3) a project sketch (or an Exhibit 
A property map if land acquisition is involved. 
 
The aeronautics staff will review the final application, enter the project into the 
bureau’s grant management system, and forward it to the FAA/ADO.  The airport 
sponsor will receive written confirmation that its application has been forwarded 
to FAA.  Airport sponsors should be aware that the Airports District Office will be 
requested to return to the sponsor all final applications that are not accompanied 
by an Aeronautics Bureau transmittal letter. 
 
Under ALDOT’s “channeling” authority, the local governing body of the airport will 
continue to be the sponsor for all FAA funded projects.  This means that the FAA 
will continue to send the formal grant offer to the airport sponsor for acceptance 
by the local official duly authorized to accept the grant.  The FAA/ADO will be 
requested to send the original grant offer to the airport sponsor with a copy to the 
Aeronautics Bureau.  Upon acceptance of the formal grant offer, the airport 
sponsor will be expected to send a copy of the acceptance letter and form to the 
Aeronautics Bureau with the original being returned to the FAA. 
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RECEIVING AND DISBURSING FAA/AIP FUNDS 
 
The Alabama Department of Transportation will essentially serve as an airport 
project sponsor’s “clearinghouse” for requesting and disbursing FAA/AIP funds to 
the airport owner.  In all projects involving FAA/AIP funds, the Aeronautics 
Bureau will be responsible for drawing down the federal funds and making 
payments directly to the airport owner/project sponsor.  It will be the responsibility 
of the project owner to make all payments to consultants and contractors in a 
timely manner.  
 
The following procedures should be followed by the project sponsor to assure 
prompt and timely payments of FAA/AIP funds by ALDOT. 
 

1. Pre-construction meeting.  Prior to construction, it is customary that the 
project sponsor holds a pre-construction meeting with all interested 
parties to discuss matters such as the schedule of work, safety 
procedures during construction, and the project completion date.  The 
pre-construction meeting should be coordinated with the Aeronautics 
Bureau. 

 
2. Issuance of Notice to Proceed.  The project sponsor may issue the 

notice to proceed with construction work.  A copy of the notice to 
proceed must be sent to the Aeronautics Bureau at the same time that 
it is sent to the consultant and/or contractor.  If the project involves 
land acquisition, the airport may proceed with the remaining steps 
necessary to complete the transaction  

 
3. Airport Sponsor Requests for Payment.  Once construction has begun 

or a payment for land is needed, the airport sponsor must furnish the 
Aeronautics Bureau with the appropriate documentation that is 
required to initiate a draw-down of FAA/AIP funds.  The Aeronautics 
Bureau will be responsible for making all draw-downs of FAA/AIP 
funds on behalf of the airport.  For construction project payment 
requests, the airport sponsor must submit all requests for payment on 
the invoice form specified by the Aeronautics Bureau.  The request for 
payment should be co-signed by the airport project sponsor’s 
construction manager.  Only one payment request per month will be 
allowed.  The amount of the request for payment will be for the percent 
amount of the project completed to date, less any payments made to 
date.  The Aeronautics Bureau will initiate the payment process within 
5 work-days of the date the request for payment is received if all 
documentation is in order. 

 
Requests for draw-downs of FAA funds for land acquisition projects 
should be submitted to the Aeronautics Bureau four to six weeks in 
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advance of any scheduled closing on the conveyance of the property.  
The FAA funds will be paid directly to the airport project sponsor so 
that the money will be available at the scheduled closing.  All land 
acquisition transactions should be closely coordinated with the 
Aeronautics Bureau to avoid any delays or other problems at the time 
of the closing.  

 
4. Payment Issuance (by ALDOT).  ALDOT will make all payments 

directly to the airport sponsor in a timely manner.  The airport sponsor 
will be responsible for making payments to its consultants and 
contractors without undue delay. 

 
5. Requests for Grant Amendments.  The grant agreement between the 

airport and the FAA may be amended after its execution by request of 
the project sponsor.  Grants may be amended to change the work 
description, and/or the maximum United States obligation payable 
under the agreement.  Requests for grant amendments must be 
thoroughly justified by the airport.   The Aeronautics Bureau must be 
notified as soon as possible after the project sponsor identifies the 
need to amend its grant agreement with the FAA.    

 
6. Project Inspection (final).  When a construction project is complete, the 

airport sponsor should notify the Aeronautics Bureau and the 
FAA/ADO to coordinate a final inspection of the project. 

 
7. Final Payment (by ALDOT).  After an FAA/AIP funded project has been 

inspected and accepted by the FAA and ALDOT, the Aeronautics 
Bureau will issue a final payment that will constitute the project’s 
closeout. 
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ATTACHMENT 1                                                                                                                                                    Page 1 of 2 
 
ALABAMA DEPARTMENT OF TRANSPORTATION 
BUREAU OF AERONAUTICS 
 
AIRPORT IMPROVEMENT PROGRAM 
APPLICATION FOR FUNDING ASSISTANCE 
 
1. Applicant (Airport Name): 

 
_________________________ 

2. 
 

    

3. 
 
___
Str
 
___
Cit

4. 
 
Pho
 
Fa
 
E-m

5.  Detailed Project Description {use additional sheets of pa

6.  Project Justification {discuss the justification for the pro
paper if necessary}: 
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Authorized Contact Person: 

_______________________________________
  
Phone, Fax & E-mail: 

ne # :_________________________________ 

x # :___________________________________ 

ail (optional):__________________________ 
Applicant’s Address Information: 

_____________________________________ 
eet or P.O. Box Number 

______________________________________
y                                      State         Zip Code
per if necessary to accurately describe project}:  

ject described in item 5.  Use additional sheets of 

 

 

7.  Estimated Project Cost {attach an itemized cost estimate to this application}: 
 
Federal Share        $_________________    (             %) 
 
State Share             $_________________    (             %)  {Requested Grant Amount}
 
Local Share            $_________________    (             %) 
 
Total Project Cost  $_________________     (100      %) 
6.a.  Planned Project Start Date (specify month and year project is proposed to begin):
        __________/____________ 
        Month         / Year 
                                                           -  - 
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Tt 8. 
 
Ha
 fol
 
[1] 
 
[2] 
 
[3] 
     
     

9. 

 
Fir
 
Pro
 
Ma
 
     
  
Pho
 
E-m

 
10.

 
11.

RE
 
Ala
Aer
140
Mo
 
Att

       29 
 

Supplemental Information: 

s the applicant or other local jurisdiction (city or county) that the airport is located in adopted any of the
lowing? 

 Height Limit Zoning     Yes__________     No_________     (If “Yes,” date of adoption)_____________

 Land Use Zoning         Yes__________     No__________   (If “Yes,” date of adoption)______________

 Airport Operations or 
 Minimum Standards  
Manual                         Yes___________     No__________   (If “Yes,” date of adoption)______________
Consultant Information {please complete this item if the applicant has obtained the services of a
consulting planning or engineering firm.  This item may also be used to indicate the project
manager if other than a consulting firm (e.g., city or county engineer): 

m Name:__________________________________________ 

ject Manager:______________________________________ 

iling Address:______________________________________ 

                      _______________________________________ 

ne #:___________________  Fax #:____________________ 

ail Address (optional):_______________________________ 

  Applicant’s Authorized Signature:_____________________________________________  

 Date of Application:_________________________ 

TURN APPLICATION FORM TO: 

bama Department of Transportation 
onautics Bureau 
9 Coliseum Boulevard 
ntgomery, Alabama  36130-3050 

ention:  Aeronautics Bureau Director 
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ATTACHMENT 2 

PROJECT BUDGET 
Project Sponsor:  _______________________________________________ 
Application Date: _______________________________________________ 
 

PROJECT LINE ITEMS 

SPONSOR MATCH 
REQUIREMENT 

  

       

PROJECT BUDGET LINE ITEMS 
 

FEDERAL FUNDING 
STATE FUNDING    FUND 

      AMOUNT 

TOTAL PROJECT 
AMOUNT 

TOTAL 

       

       

       

       

       

       

       

       

       

       

       

      

 
Instructions for Completing Project Budget Form: 
 
This form should be completed and submitted along with the application for funding assistance.  The project sponsor should use this form to 
provide a detailed breakdown of the cost of each major item of work that will be involved in the project.  For example, if your project involves 
runway paving, lighting, land acquisition and the installation of an automated weather observation system (AWOS), the project involves four (4) 
major work items.  Each item of work should be described briefly under the “Project Budget Line Item” column on a separate line and a cost 
breakdown should be provided for each.  On each line item, fill out the amount of the local (“Sponsor Match Requirement”), federal and state 
funding amounts in the appropriate columns. Total each column and fill in the “Total Project Amount” column.  Do not fill out the column labeled 
“Fund;” this is for departmental use only. Be sure that your figures agree with those in Item 7 of your Application for Funding Assistance. 
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ALABAMA DEPARTMENT OF TRANSPORTATION 
 
AIRPORT IMPROVEMENT GRANT PROGRAM 
APPLICANT’S CERTIFICATION OF LOCAL FUNDS 
AVAILABILITY 
 
 
 
 

Grant Application Date:_________________ 
 
Requested Grant Amount:_______________ 

 
 
 
 

 

 
 
 
 
 
Im
G
 
I,

re

av

ce

b

an

 

S

D

 

R

A
A
1
M

  
 

Applicant (Airport Name): 
 

Applicant’s Authorized Contact Person: 
 
Name:__________________________________ 
 
Title:___________________________________ 

Amount of Local Matching Funds: 
 
$_________________  
 
% of Total Project Cost:_____________%    
ProjectDescription:____________________________________________________________________
________________________________________________________________
 
Project Cost:  $
portant Note:  This certification form should be submitted along with the ALDOT Airport Improvement 
rant Program Application for Funding Assistance.  

 ___________________________, hereby certify that the local matching share of $_______________ 

quired for this project has been officially approved, placed into the budget of the applicant and will be 

ailable for expenditure upon execution of the state’s grant agreement and the start of this project.  I further 

rtify that the authority of the applicant to enter into contracts with the State of Alabama has been reviewed 

y the applicant’s attorney, and in his/her opinion, the applicant is duly authorized to commit the applicant to 

 agreement with the Alabama Department of Transportation. 

ignature of Authorized Contact Person:_______________________________________ 

ate of Signature:__________________ 

eturn Form To: 

labama Department of Transportation 
eronautics Bureau 
409 Coliseum Boulevard 
ontgomery, Alabama   36130

                                                                                                                                                                  - 31 -                                      
                                                                                                                           



 

 

[SAMPLE RESOLUTION] 
[APPLICATION FOR STATE FUNDING ASSISTANCE] 

 
RESOLUTION NUMBER _______________ 

 
 
BE IT RESOLVED, by the [City, County, Airport Authority]* of ______________ as follows: 
 
1. That the [City, County Airport Authority]* is authorized to make an application in the amount of 

[written dollar amount] [$ _____________] for an airport improvement funding grant to the 
State of Alabama Department of Transportation, for the purpose of undertaking a project to 
make improvements at the [ insert name of airport]. 

 
2. That the application be submitted for and on behalf of the [City, County, Authority]* by its 

[Mayor, Commission Chairman, Authority Chairman]* who is authorized by this resolution to 
sign the application and any related forms or documents on behalf of the [City, County, 
Authority].* 

 
BE IT FURTHER RESOLVED, that the [City, County, Airport Authority] hereby affirms that the 
required local matching share of funds in the amount of [written dollar amount] [$_________ ] has 
been officially approved, placed into the budget of the airport and is available for expenditure upon 
the application’s approval by the State of Alabama Department of Transportation.  
 
I, the undersigned, qualified and acting as the [City Clerk, County Administrator, Airport Authority 
Secretary]* of [City, County, Airport Authority]*, do hereby certify that the above and foregoing is a 
true copy of a resolution lawfully passed and adopted by the [City, County, Airport Authority]* 
named therein, at a regular meeting of such body held on the ___________ day of ___________, 
20____, and that such resolution is on file in the office of the [City, County, Airport Authority]*. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the [City, 
County, Airport Authority]* on this _______ day of __________, 20___. 
 
 
       _____________________________ 
       [Clerk, Administrator, Secretary]* 
 
 
* Substitute the appropriate name or title according to the appropriate governing body 
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